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Document Location 
The Fisheries Statistics Division retains the source of this document on the Fisheries Statistics 
Division shared server, in the Fisheries Information System Program database. The baseline of 
this document is stored in QuickPlace, the Fisheries Information System (FIS) documentation 
repository. 

 
Document Development 
 

Subject:   Change history for the Outreach Strategy document 

Comments: Comments regarding this version should be sent via email to 
FIS.PMO@noaa.gov 

Release Date: March 2007 

 

Release No. Date Description 

1.0 April 2007 Initial version of the Outreach Strategy  
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Executive Summary 
 
 
The FIS Outreach Strategy is written to provide a summary of the outreach materials and key 
messages the Fisheries Information System (FIS) will implement to increase the awareness of 
the FIS Program.  
 
The purpose of this document is to identify the outreach strategies and materials to facilitate and 
exchange accomplishments, ideas, and information across the FIS community.  This will ensure 
that the PMO, PMT, and PSGs messages convey the National Marine Fisheries Services and 
NOAA senior leadership requirements between and within the FIS community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Blank Page 
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1 Introduction 

1.1 Purpose 

This document is written to provide the Fisheries Information System (FIS) Program with 
outreach strategies to connect with members of the fisheries community, as well as to inform 
different audiences such as organizations, groups, and the general public of the FIS mission 
and accomplishments. 

The FIS outreach strategy outlined in the subsequent sections undertakes the following: 1) 
summarizes the efforts to provide an educational and informative approach, 2) reviews several 
types of information exchange, and 3) describes various methods for the dissemination of 
information. Additionally, the outreach efforts are structured so as to tie with the goals and 
objectives of the FIS Program. 

The Outreach Strategy document seeks to provide a plan to: 
 

• Increase awareness of FIS accomplishments 
 
• Develop methods to effectively target all audience levels  
 
• Encourage enhanced FIS interactions with fisheries colleagues and potential participants 

 
• Improve the effectiveness of FIS feedback opportunities 

  

1.2 Key Messages 

There are five key types of messages, each related to the audience for which they are intended:  
 

1) Messages to fulfill the obligations of the National Marine Fisheries Services and NOAA 
senior leadership 

 
2) Messages to address the requirements of FIS participants  

 
3) Messages to resolve issues arising within the FIS Community 

 
4) Messages to meet the informational needs of the special initiatives from National Marine 

Fisheries Services and NOAA senior leadership 
 

5) Messages to provide fisheries data requests to state and federal agencies 
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2 Outreach Campaign Planning 
The following processes serve as a guideline for the creation of the FIS outreach strategy. It is 
recommended that the following tasks be completed prior to the creation and distribution of 
proposed outreach materials: 

• Assess current outreach situation  
 
• Identify specific outreach goals and objectives  
 
• Identify target audiences and potential partners 
 
• Evaluate methods and develop outreach strategies 

 

2.1 Current Outreach Situation 
Prior to conducting research or initiating any activities, it is important to review the existing 
strategies to determine what is currently in place, what is working and what has not been 
successful.  Currently, FIS outreach activities are based on verbal communication and the FIS 
Web site.  
 
Verbal Communication – This method has limitations due to the constraints of time and 
workload of FIS participants. Although several projects are underway and most have achieved 
positive results, promotion of the Program via word-of-mouth has been ineffective to promote 
and increase the awareness to advance the overall mission of FIS. 

 
FIS Web site – The limited success is based on the minimal number of publications that exist to 
promote the use of the Web site. Due to the weak promotional activity, knowledge of the Web 
site in the FIS community is limited to the PMO, PMT, PSGs, and those members who are 
working on specific FIS projects. Non-fisheries use of the site is extremely low.   
 
At the time of this publication, the usefulness of the FIS website is limited due to the following 
issues: 
 

 Visually unappealing layout and design  
 Non-target to attract to the general public 
 Poor navigational ability and functions 
 Limited relevance of content presented 
 Mismatched and outdated information on home page 
 Undefined target audience 
 Limited site promotion 
 Unsatisfactory user experience 
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2.2 Specific Outreach Goals and Objectives 
 
The outreach approach of the FIS Program for 2007 and beyond includes the following tactics: 
 

• Identify Outreach Strategies 
o Identify outreach strategies that share the mission, goals, and objectives of FIS 

to include both Fisheries and non-fisheries audiences 
o Idea generation, information sharing, and collaboration 

 
• Initiate Planning Activities 

o Identify Key Messages – determine the specific information, ideas, and methods 
to communicate to specific audiences 

o Create an FIS Brand – design and implement a consistent and visually appealing 
image that represents a unique “look and feel” to be used for FIS communication 
methods 

 
• Promote FIS Awareness 

o Communicate FIS information to targeted audiences 
o Encourage and publicize the FIS accomplishments 

 
• Evaluate FIS Outreach Results 

o Develop a method to determine the successfulness of outreach campaigns and 
strategies 

o Ascertain if modifications are needed 
 
These activities are part of the Outreach Life Cycle, a contiguous process to develop outreach 
strategies, implement outreach activities using selected communication methods, and determine 
which techniques are working better than others. 
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2.3 Target Audiences 
FIS encompasses a diverse stakeholder community and consideration must be given to their 
informational needs which will help determine the types of outreach materials required.  This 
includes a) determining which groups to approach and which methods would be best suited to 
reaching those audiences and b) reviewing existing and potential FIS partners to ascertain 
which would be instrumental in contributing to the outreach campaign, noting that each partner 
has access to a specific audience and would be an asset  in determine a particular outreach 
strategy.  In order to meet the mission of the FIS Program, communication must occur with 
several individuals and across various groups and audiences at different levels. Three audience 
levels are identified as follows: 
 

Level One – NOAA leadership groups 
 

• National Marine Fisheries Services (NMFS) senior leadership 
• NMFS – Data Management Committee 
• Integrated Ocean Observing System (IOOS) 
• Data Management Working Group 

 
Level Two – FIS Community 
 

• Program Management Team (PMT) 
• Professional Specialty Groups (PSGs) 
• Regional Offices (RO) 
• Fisheries Science Centers (FSC) 
• Fisheries Information Networks (FINs) 
• Office of Science and Technology (ST) 

 
Level Three – Other Fisheries participants and General Public 
 

• Fisheries and non-fisheries programs of the NOAA Agency 
• Other Federal Agencies 
• State Agencies 
• Public 

 

2.4 Outreach Methods 
The distribution of FIS information can occur across several possible outreach methods or 
channels that include facilitation activities and distributed materials. Outreach methods are 
categorized in the following manner: in-person, electronic, printed documentation, and 
merchandise advertising.  
 
A detailed description of the outreach methods can disseminate information to the members of 
the FIS Program and to other audiences is provided in table 1.  (For illustrative examples of the 
various outreach methods, refer to Appendix B.) 
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Table 1:  Outreach Methods 
 

Method Activities / 
Materials 

Description Audience Advantages Disadvantages Financial 
Impact 

 
Verbal 
Exchange 

Informal conversations with 
members of the FIS 
community that allow for an 
immediate exchange of 
information 

 All Levels  Conveys 
information 
easily to small 
groups 

 Information is 
not documented 
and may be 
inaccurately 
transferred to 
other parties 

 

 None 

Brown Bag 
session 

An informal presentation 
(within NOAA) that addresses 
a specific topic in an  
informational format 
 

 Level 2 - FIS 
Community  

 Allows for 
interaction and 
exchange of 
ideas at 
summary and 
detail level 

 

 Usually focused 
on a single topic 

 Minimal / None 

Meeting Information is exchanged in a 
group format with clearly 
defined purposes and 
expected results; occurs via 
teleconference, video 
conference, or face-to-face 
engagement 

 

 Level 1 – 
NOAA 
Leadership 

 Level 2 - FIS 
Community 

 Conveys 
specific 
information 

 Formalize the 
documentation 
process 

 Limited number 
of people 
reached during 
single session 

 Dependent 
upon meeting 
format and  
travel 
expenses 

In-Person 

Presentation Information is presented in a 
visually appealing format 
along with opportunity for 
question and answer period, 
such as an informal (e.g., 
brown bags) or formal (e.g., 
seminars) session 
 

 All Levels  Allows presenter 
to provide a 
summary of the 
FIS Program 
and to highlight 
major successes 

 Most effective if 
presenter is 
familiar with 
topic and can 
provide 
additional 
information if 
requested 

 

 Dependent 
upon printing 
costs and type 
of graphics 
needed 
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Method Activities / 
Materials 

Description Audience Advantages Disadvantages Financial 
Impact 

Training 
Session 

Provides an acquisition of 
knowledge and/or skills via  
 

- Instructor-led  
classroom sessions 

- Informative briefings 
- Workshops 
 

 Level 2 - FIS 
Community 

 Provides in-
depth level of 
knowledge 
sharing  

 Provides 
opportunity for 
question and 
answer session 
 

 The number of 
sessions,  
numbers of 
participants 
require travel, 
and/or larger off-
site facilities are 
needed may 
increase the 
activity cost if 
significant  

 Dependent 
upon the 
number and 
type of training 
materials,  
facilitator or 
instructor fees, 
travel 
expenses,  
and meeting 
facilities 
 

 
Electronic 
Mail 
 
 
 
 
(abbreviations: 
Email, e-mail, 
email) 
 
 

Provides a method of 
composing, sending, storing, 
and receiving messages over 
electronic communication 
systems.   Formal messages 
from the PMO will be sent via 
the FIS PMO mailbox at: 
FIS.PMO@noaa.gov 
 

 Level 1 - 
NOAA 
Leadership 

 Level 2 - FIS 
Community 

 Quickly 
disseminate 
information 

  

 Time consuming None 
Electronic 

Web site 
 
 
 
 
 
(also website) 
 

A collection of informational 
pages that serves as the 
primary public-facing outreach 
method 
 

 Level 2 - FIS 
Community 

 Level 3 – 
Other 
Participants 
such as, 
Federal and 
State 
Agencies, 
and Public. 
 

 Conveys 
information 
easily 

 Allows for 
summary and 
detailed 
information 

 Provides 
informative 
approach 

 Allows for 
branding of FIS 
materials can 
browse as 
needed or at 
leisure 

 

 Potential users 
must be aware 
of the site in 
order for it to be 
used 

 Site must be 
maintained and 
updated on a 
regular basis 
 
 

 Minimal costs 
to maintain 
(e.g., NOAA 
Web master or 
administrator ) 
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Method Activities / 
Materials 

Description Audience Advantages Disadvantages Financial 
Impact 

 
Brochure A two- or three-fold style 

document distributed for 
advertising or  promotional 
purposes 
 

 All Levels  Provides 
summary level 
information 
about a 
specific topic 
in simplistic 
format 

 May need to  
be manually 
distributed or 
placed in 
strategic 
locations with 
high visibility 
to attract target 
audience 

 Most effective 
with full 
service color 
and high 
resolution  
printing on 
quality paper 

 

 Dependent 
upon printing 
costs and 
type of 
graphics 
needed 

Fact Sheet A presentation of specific 
information or data 
concerning any subject to  
emphasize key points of 
interest, having a pleasing 
design, to convey the most 
relevant information using 
limited space 
 
 

 Level 1 - 
NOAA 
Leadership 

 Level 2 – FIS 
Community 

 Allows for a 
quick-reference 
guide for NOAA 
Leadership 
 

 Overview style 
does not provide 
Program or 
project level 
details  

 Dependent 
upon printing 
costs and type 
of graphics 
needed 

Printed 
documents 

Flyer A single page leaflet 
advertising one message 
such as an event, a service, 
or an activity. 
 

 Level 2 - FIS 
Community 

 Level 3 – 
Other 
Participants, 
Federal and 
State 
Agencies, 
and Public 

 Appeals to 
selected public 
groups 

 Informative 
 Capture public’s 

attention. 
 Communicate a 

unique message 

 Message must 
be carefully 
selected and 
highly targeted 

 Must evaluate 
potential 
locations to 
increase the 
awareness and 
attention. 
 

 Dependent 
upon printing 
costs and type 
of graphics 
needed 
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Method Activities / 
Materials 

Description Audience Advantages Disadvantages Financial 
Impact 

Newsletter A regularly distributed internal 
publication generally about 
centralized topics which are of 
interest to its subscribers. 
 

 All Levels  Distributes FIS 
information 
regularly 

 Updates easily  
 Allows for links 

on the FIS Web 
site to recent 
and previous 
issues 

 Provides 
discussion of 
Fisheries news 
and related 
information 

 Allows for 
referral to the 
Web site 

 Allows for 
branding 
 
 

 Input is needed 
on a regular 
basis from 
project 
managers and 
stakeholders 

 Needs an FIS 
brand or logo 
that correspond 
with other 
distributed 
materials 

 Dependent 
upon printing 
costs and type 
of graphics 
needed 

Poster A large piece of paper which 
can be hang from a wall or 
other such surface,  
 
 

 Level 2 – FIS 
Community 

 Level 3 - 
Other 
Participants, 
Federal and 
State 
Agencies, 
and Public 
 

 Appeals to a 
wide FIS 
audience 

 Targets 
message 

 Provides strong 
visual interest 

 Designed to be 
eye-catching 
 

 Includes high 
impact graphics 
and layout that 
may increase 
the printing cost. 
 

 Dependent 
upon printing 
costs and type 
of graphics 
needed 

Press 
Release  

Information notifying the 
media, citizens, or 
government-related agencies  
via mail, fax, or e-mail to 
editors of newspapers, 
magazines, radio or TV 
stations 
 

 Level 3 - 
Other 
Participants, 
Federal and 
State 
Agencies, 
Public 
 

 Provides agency 
approved 
message that 
represents FIS 
mission 

 Reviews from 
NOAA Public 
Relations and 
Legal Dept may 
increase the 
time frame of 
the final release 

 

 Minimal / None 
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Method Activities / 
Materials 

Description Audience Advantages Disadvantages Financial 
Impact 

Report A type of document written to 
provide an accountability of 
the Program updates such as 
status and financial reports, 
findings, or accomplishments 
 
 

 All Levels  Provides both 
summary and 
detail level 
information 
about the 
Program and 
specific projects 

 May be 
produced on a 
predetermined 
basis such as 
monthly, 
quarterly, or 
annually  

 

 Includes an  
agreement for 
content and 
layout 

 May be time-
consuming to 
produce 

 Requires skilled 
writers / editors 
to document the 
content 

 Requires skilled 
graphics artists 
or illustrators to 
produce artwork 
if needed. 

 

 Dependent 
upon printing 
costs and type 
of graphics 
needed 

 Additional 
staff, as 
needed 

  

 Merchandise 
Advertising 

Promotional 
Items  
 
 

Useful objects that act as a 
mini advertisement and may 
contain  information such as a 
logo, slogan, catch-phrase, or  
web address 
 
Examples: 
Magnets, Mouse Pads, Mugs, 
Pens, Sports Bottles, Clothing  
articles (i.e. t-shirts, baseball 
caps, and others) 
 

 Level 2 – FIS 
Community 

 Level 3 - 
Other 
Participants, 
Federal and 
State 
Agencies, 
and Public 
 

 Limited artwork 
or text 
necessary 

 Easily 
distributed 

 Message must 
be targeted, 
clear, and 
concise for most 
effectiveness, 
(information on 
the item should 
speak for itself) 

 Need to 
encourage FIS 
members to 
distribute the 
items 
 

 Dependent 
upon type and 
quantity of the 
item ordered 
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3 Outreach Strategies and Campaign Implementation 
 
In order to accomplish the course of action and to facilitate effective strategies for the FIS 
Program, the Program Management Team (PMT) will decide to implement the outreach 
strategies that best reach the intended audience. Per discussions during FY2006 Quarterly PMT 
meetings, key elements agreed upon by FIS members include: 
 

♦ Developing outreach materials that convey a consistent FIS image or “look and feel” that 
is continually repeated and reinforced (branding). 

 
♦ Increasing collaboration and communication within the FIS community by publicizing FIS 

activities and accomplishments to foster awareness and share successes. 
 
♦ Communicating Program opportunities to gain regional and national recognition. 

 
Using the outreach life cycle as the framework, a review and analysis of possible outreach 
strategies were determined. During the initial planning activities, several outreach options were 
weighed based on timeline for completion, cost factors, and the critical needs of FIS.  As a 
result, the following recommendations were made for FY 2007:  
 

3.1 Identify Outreach Strategies 
 
Objectives 

Determine the approach to utilizing maximize efforts and minimal costs via idea 
generation and collaboration. 

 
Tasks 

1. Meet with NOAA media / marketing representatives to review previously successful 
campaigns, best practices, and outreach costs. 

2. Review other NOAA organizations’ outreach approaches. 
3. Determine specific outreach methods to be used for FIS, given budget constraints. 
 

‐ Redesign the FIS Web site 
FIS is an emerging program, and as such requires a critical path for outreach activities 
that promote the accomplishments and successes of FIS using methods that exemplify 
the highest level of quality.  As noted earlier, the site currently has several limitations 
and brings in few non-FIS participants. For this reason, the site redesign will 
dramatically increase the level of quality that is visible to a wide range of audiences, 
provide up-to-date relevant information, and will embody the image and message of 
FIS that the Program would like to present. 

 
‐ Develop Printed Materials 
The importance of distributing printed materials is recognized as a key factor in 
promoting FIS activities and accomplishments to the Fisheries community. For this 
reason, the PMO has targeted in FY2007, the creation of a Brochure that can be easily 
distributed by FIS member and the creation of a Quarterly Newsletter. Due to funding 
limitations, additional documents will be targeted for FY2008, such as the FIS Fact 
Sheet (“zing document”). It is intended that the Fact Sheet will be updated with a new 
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FIS logo and design format. This will be distributed by members of the PMT to FIS 
participants and fisheries constituents.  

 
‐ Identify and Distribute Promotional Items 
While researching the outreach activities of other NOAA programs, it was noted that 
several campaigns have successfully used promotional items distributed to members 
of the fisheries community, marine scientists, and industry. Specific items will be 
proposed by the PMO and agreed upon by the PMT prior to purchase. (Examples are 
shown in Appendix B.) 

 
4. Assign resources to develop FIS outreach materials. 

 
Timeline 

3rd Quarter, FY 2007 
 
Cost Estimates 

N/A 
 
Lead 

PMO 
 

3.2 Initiate Planning Activities 
 
Objectives 

Define FIS in terms of who we are, what we do, and why we are important to the 
fisheries community. 

 
Tasks 

1. Identify specific contents and necessary information that will be contained within 
each outreach method, including Web pages and written materials targeting specific 
user groups based on the category level of information by audience. 

2. Meet with graphic arts designer to review possible options for the FIS brand. 
3. Obtain cost estimates for design and layout, developer or contractor assistance, and 

printing costs. 
4. Identify possible promotional items and determine locations for distribution (e.g., 

conferences, regional meetings, etc.). 
 
Timeline 

3rd Quarter, FY 2007 
 
Cost Estimates 

 Graphic design  $3,000 (logo and unified title) 
 Web developer  $15,000 (depends on how much work and what features) 
 Brochure printing fees $3,000  (3000 full color and tri-fold printed copies) 
 Promotional item fees Dependent upon type and quantity ordered 

 
Lead 

PMO 
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3.3 Promote FIS Awareness 
 
Objectives 

Exchange and share regularly updated FIS information between and within regions and 
among federal and state partners  

 
Tasks 

1. Distribute outreach materials at conferences, meetings, and special events. 
2. Share FIS accomplishments with the fisheries communities. 
3. Publicize FIS news-worthy information on a regular basis. 
4. Communicate positive feedback from FIS community and constituents with NOAA 

leadership via face-to-face meetings. 
 
Timeline 

3rd & 4thQuarters, FY 2007 
 
Cost Estimates 

• Newsletter, (free) via web with new logo design and promoted by  NOAA 
Publications Office 

 
Lead 

PMT, PMO 
 

3.4 Evaluate FIS Outreach Results 
 
Objectives 

Develop a method to evaluate the effectiveness of outreach campaigns to ascertain if 
modifications are needed 

 
Tasks 

1. Measure use of existing outreach methods prior to campaign (baseline). 
2. Measure the frequency of FIS inquiries, number of Web site visits, and 

accomplishments recognized by NOAA leadership after campaign implementation.   
3. Determine if campaigns are successfully reaching target audiences and if awareness 

of FIS increases as a result of the outreach efforts. (Interview PMO, PMT, and 
random sample of FIS community.) 

 
Timeline 

1st Quarter, FY 2008 
 
Cost Estimates 

 Web tracking software (dependent upon specific product) Starting from $1,300. 
 
Lead 

PMO 
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3.5 Outreach Schedule 
 
The proposed timeline represents the outreach schedule for FY2007 and FY2008. 
 
Table 2:  Outreach Schedule 
 

Outreach Methods per Activities 
/Materials Proposed Timeline 

In-Person 

• Brown Bag  As needed  

• Meeting  As needed  

• Presentation  February 2007 – initial version 
 1st Quarter, FY 2008 – modified version 

Electronic 

• Web site redesign  June 2007 

Printed Document 

• Brochure  July 2007 

• Fact Sheet  1st Quarter, FY 2008 

• Flyer  As needed 

• Newsletter  September 2007 
 Quarterly basis, FY 2008 

• Poster  2nd & 3rd Quarters, FY 2008 

• Press Release  As needed 

• Report  As needed 

Merchandise Advertising 

• Promotional Items   September 2007 
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Appendix A:  Communication Activities within Levels 
The illustration below represents the communication activities that can occur within each level, 
depending upon the type of communication need, the audience, and the intended result of the 
communication. 

 
 

Level 3 
 

Other  
Participants 

 

Level 2 
 

FIS 
Community 

 

Level 1 
 

NOAA 
Leadership 

 

 

Presentation 

Report

Press Release 

Fact Sheet 

Email 

Presentation 

Newsletter 

Web site 

Report 

Training 

Fact Sheet 

Brown Bag 

Meeting 

Presentation 

Flyer 

Meeting 

Newsletter 

Brochure 

Email 

Report 

Verbal Exchange 

Promotional Item 

Poster 

Brochure 

Flyer 

Newsletter 

Poster 

Press Release 

Verbal Exchange 

Brochure 

Press Release 

Promotional Item 

Verbal Exchange 

Web site 
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Appendix B:  Sample Outreach Materials 
 
The following outreach materials are presented as examples only and do not reflect a finished product that represents the FIS 
program.  These images are displayed for illustrative purposes only.  Sample materials include documents produced by other NOAA 
programs and provide a representation of their outreach efforts.  
 
These samples provide an insight to the types of materials that are available for outreach to the FIS community.  All final products will 
be customized to meet the needs of FIS, will be branded with a mutually agreed upon logo selected by the PMO and PMT. 
 

Type Sample Materials 

Brochure 
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Type Sample Materials 

Fact Sheet 
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Type Sample Materials 

Flyer 

         
 



FIS Outreach Strategy 

Version 1.0                                                                                    APRIL 2007                            Page 18 

Type Sample Materials 

Newsletter 
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Type Sample Materials 

Poster 
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Type Sample Materials 

Press 
Release 
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Type Sample Materials 

Report 

 



FIS Outreach Strategy 

Version 1.0                                                                                    APRIL 2007                            Page 22 

Type Sample Materials 
Mouse 
Pad 

            

Mug 

            
Office 
Items 

         

Pen 

      
Magnet 

         

Stress 
Relievers 

            
Sports 
Bottle 

        

Key Chain 

            
Compass 

      

Mini Tool 

           

Promotional 
Items 

Apparel 
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Notes: 
 
 


